WEST HANTS MUNICIPALITY \

'y

March 26, 2026, 12:00 p.m.

Committee of the Whole — Budget Meeting Agenda ) ‘

Sanford Council Chambers 76 Morison Dr, Windsor, NS
(also held via virtual via Zoom and YouTube livestreamed) West Hants
Agenda is subject to changes up to and including during the meeting something inspiring awaits

1. Call to Order

2. Attendance

3. Announcements

4, Approval of the Agenda, including additions or deletions

5. Declaration(s) of Conflict of Interest

6. 12:00- 12:30 Overview of previous meeting from March 25 Meeting

7. 12:30 - 1:00

8. 1:00 - 2:15

9. 2:15-2:45

10. 2:45-3:00

11. 3:00-3:30

12. 3:30-4:45

a.

Council Discussion

Protective Services — Part 2

a.

Royal Canadian Mounted Police

Capital Budget Overview

General Government Services Overview

a. Human Resources

b. Administration and Governance
c. Emergency Management Office
d. Financial Services

Break

Planning and Development Overview

a.

b.
c.
d

Planning and Development
Building Inspection

By-Law Enforcement
Climate Action

Community Development Overview
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13.

14.

15.

16.

17.

18.

19.

Community Economic Development

a. Administration
b. Program

c. Parks & Grounds
d. Facilities

e.

f.

Cemeteries

4:45 - 5:45 Public Works Overview

e. Facilities

f. Roads

g. Solid Waste
h. Sewer System

5:45-6:00 Break

Discussion & Direction from Council

7:00—7:45 Break

Other Business
a. Hants County Exhibition Grant Recommendation Report

Motions & Resolutions — Pending Council Discussions
a. Budget Approval Motion
Taxing Resolution
HMCC Resolution
Tax Exemption List
Property Owners Association Resolutions

-0 o0 T

Funding Agreement Motions (if needed)

Next Meeting Date / Adjournment

a. Committee of the Whole Budget Meeting TBD



