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Chief Administrative Officer Report West Hants

something inspiring awaits

The following report captures activities and events between the December 2025 COTW
meeting and the date of the report.

Governance
Meetings and Events

o COTW Meeting — December 2™
o Council Meeting — December 9t
o WHRM Budget Workshop — December 4t

Administration

e Meetings and Events
o Newport GFL Arena Meeting RE Capital Workplan — December 8t
o DEICC Meeting — December 8t (Postponed)
o Property Taxation Discussion RE The Crossing — December 15t
Finance

e Meetings and Events

Community Development

e Meetings and Events
o Operational Meetings regarding Sports Complex, Trails, Parks and Open Spaces,
Economic Development, Capital Projects and Community Events

Planning and Development

e Meetings and Events
o Monthly Inter-Developmental Development Related Meetings
o Hants County Exhibition Renovation Meeting — December 22"



Windsor Courthouse — The Courthouse is currently on the market advertised “for sale”. The
deadline for submissions is February 27, 2026. Proposals will be provided to Council in March for
their review.

Economic Development

e Meetings and Events
o VREN Tourism Meeting — December 17t

Public Works and Infrastructure

e Meetings and Events

Protective Services

e Meetings and Events

The Fire Services Director Recruitment — The position has been advertised with a closing date of
January 26, 2026.

Sincerely,

Mark Phillips
Chief Administrative Officer
West Hants Regional Municipality



